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Dear Dance/USA Stakeholder, 
 
It is with pleasure that I share with you Dance/USA’s strategic plan for 2013 through 2015.  The 
plan is the result of extensive exploration and discussions among Dance/USA trustees, staff and 
stakeholders, guided by our work with Helicon Collaborative.  After eight months of planning, 
the outcome is a much needed place of clarity and focus for the organization as we look to the 
future.   
 
From the beginning of my engagement at Dance/USA in January 2011,   numerous questions 
were facing the organization.  What are our core competencies?  Who are our core 
constituents?  How do our aspirations align with our resources?  How do the member benefits 
align with the member dues?  How can the branch offices be sustainable?  Should the 
organization have more branch offices?  Is the organization headquartered in the right location?  
Should the organization continue annual conferences or return to biennial conferences?  Do we 
have the right staff and board structure?  And so on.      
 
Several months into the planning process, Dance/USA was approached by the Nonprofit Finance 
Fund to conduct financial analysis activities for the organization and, serendipitously, we were 
able to take advantage of the opportunity and weave their work into our planning process.  NFF 
and Helicon coordinated their work to best serve the organization and the final result has 
provided Dance/USA with a clear articulation of its programs and services; a re-prioritization of 
our core competencies; a definition of our constituency; and a strategic filter to allow the 
organization to prioritize programs and maximize resources.  The plan provides Dance/USA with 
a framework through which many of the questions facing the organization can be answered.  
The plan does not recommend an immediate paradigm shift for the organization but rather it 
grounds the organization with the necessary focus on which to build. 
 
In May 2011, a pre-planning Board committee was formed to assist me in identifying a firm to 
support Dance/USA ‘s strategic planning efforts.  By the fall, Helicon Collaborative was selected 
for their personalized, non-traditional approach and their experience with the performing arts 
industry and member-based organizations.  We were also impressed with Helicon’s proposed 
Strategic Filter deliverable.   
 
In October 2011, a Strategic Planning Committee, comprised of Dance/USA Trustees and 
stakeholders, was established to work with Helicon through the planning process.  The 
Committee held numerous meetings over the following eight months.  The planning process 
engaged the full Board in several key points including a Board planning session in the World Café 
style, the vision and strategic priorities discussions over a two month period, and the strategic 
filter and the logic model discussions. The process engaged the full Dance/USA staff throughout 
the process as well, including the development of the vision and strategic priorities, the strategic 
filter, the logic model, and the implementation grid.   
 
The collection phase of the planning process included review of over 200 stakeholder interviews 
conducted as part of the Executive Director Search process, in-depth interviews with an  
 



 

 

 
 
 
additional 16 stakeholders, interviews with the staff, and interviews with members of the 
Strategic Planning Committee.  The collection phase also included extensive desk research on 
internal and external materials from the organization and the arts field. 
 
Key issues were then distilled from the stakeholder conversations and desk research with the 
intention to provoke discussion and inform the next phase of the planning process.  The key 
issues highlighted the challenge stakeholders had in articulating Dance/USA’s animating purpose 
and the questions around the membership scheme, balance of benefits among member 
categories and the branch model.   
 
The data collection phase also noted and confirmed that there was a strong need and desire for 
a national service organization for professional dance.   It identified areas where an organization 
with a national scope can be uniquely effective.  These areas include: 
 
• Convening 
• Research 
• Information Resource  
• National Voice for Dance 
 
In June 2012, the Dance/USA Board of Trustees approved the new three- year strategic plan.  
The plan includes the mission, a revised vision, strategic priorities, a revised definition of the 
organization’s constituency, a logic model delineating all of the organizations programmatic and 
organizational strategies, a strategic filter to be used for organizational decision-making, and a 
dashboard of core business measures by which to track progress toward the outcomes listed in 
the logic model.   
 
Over the past few months, Dance/USA has been conducting its work through the framework of 
the plan and an internal shift has already begun.  The staff is beginning to be much more 
strategic in prioritizing their work based on the plan’s priorities, strategies, and constituency 
definition.  We are able to articulate our core competencies and the organizational focus for the 
next three years.  The internal motivation and excitement is palpable, and speaks to the fact 
that this plan provides the needed clarity to help move Dance/USA forward. 
 
I would like to thank the members of the Strategic Planning Committee, the staff, and the Board 
of Trustees for their commitment and guidance throughout the process.  Tremendous thanks to 
The Andrew W. Mellon Foundation and the Doris Duke Charitable Foundation for supporting our 
planning process and, of course, to Helicon Collaborative and the Nonprofit Finance Fund for 
sharing their honest and thoughtful expertise. 
 
Sincerely, 

  
 
Amy Fitterer 
Executive Director 
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MISSION 
We believe that dance is essential to a healthy society, demonstrating the infinite possibilities for human 
expression and potential, and facilitating communication within and across cultures. Dance/USA sustains 
and advances professional dance by addressing the needs, concerns, and interests of artists, 
administrators, and organizations. By providing national leadership and services, Dance/USA enhances 
the infrastructure for dance creation and distribution, education, and dissemination of information. 
 
VISION 2013-2015 
Dance/USA will lead the professional dance industry by providing value to a strong, diverse membership 
base and encouraging the membership to be responsive to current economic, demographic and 
participation realities.   
 

 Dance/USA will be accessible to all professional dance groups through membership and will 
embrace strategic partnerships on a local, national and international level to increase visibility, 
relevance and impact.   

 
 Dance/USA will create value for members through strong core services of convening, advocacy 

and research that have a national focus and are frequently evaluated.   
 

 Dance/USA will offer tangible benefits to the membership based on timely needs.   
 

 Dance/USA will be known as the national voice for professional dance in America within and 
across the industry, the media, the federal government, and among international dance service 
organizations.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



STRATEGIC PRIORITIES 2013-2015 
In order to make the vision a reality, Dance/USA has identified the following strategic priorities for the 
next three years: 
 
 Provide valuable services to the full professional dance field, in all of its diversity, through a 

membership structure that is accessible to the entire field. 
a) Assess the needs of current and potential members, with a focus on the companies on the 

National Company Roster.  
b) Determine the best method to provide benefits, whether through partnerships with national 

or local organizations; additional tiers of memberships; and/or as fee-based premium level 
services. 

c) Focus core member services on convenings, research, and advocacy. 
d) Strengthen Dance/USA’s technology capacity to become and serve as a vital information 

hub for dance groups related to research, programming and information germane to the 
field. 

 
 Embrace strategic partnerships and collaborations with local, national and international service 

organizations working in the dance sector to leverage Dance/USA’s effectiveness, deepen its reach 
into non-national areas, reduce overlap, and enhance Dance/USA’s ability to effectively serve its 
constituency.   

a) Explore strategic partnerships to create value for the membership through stronger content 
development, increased access to partner programs and reduced overlap in services. 

b) Consider dual memberships with fellow dance service organizations, particularly nationally 
and internationally, which might allow for cross-member benefits, research collaborations, 
coordinated visibility campaigns, and cross-cultural sharing within the membership. 

c) Create strategic partnerships with universities, think tanks and research experts that can 
expand Dance/USA’s research capacity and support Dance/USA’s ability to oversee 
proactive national dance research. 

d) Implement partnerships and collaborations through technology. 
 
 Increase Dance/USA’s visibility as the national voice for professional dance. 

a) Visit and present to members’ Boards and their stakeholders on the national state of the 
field and the importance of supporting dance. 

b) Oversee proactive national dance research to collect and maintain data on the state of the 
industry. 

c) Represent professional dance before the White House, federal government agencies and 
Congress, communicating to the membership the outcomes and impact of these activities. 

d) Strengthen Dance/USA’s online presence (website, e-communications, social media) to 
support national communications and marketing plans. 
 
 
 
 
 
 

 
 

 



DANCE/USA CONSTITUENCY 
Dance/USA’s core constituency for programs and services will be refocused on dance groups.  Dance 
groups refers to dance companies of all sizes and genres.  This includes dance groups that are not-for-
profit, for-profit and unincorporated.  This also refers to dance groups working in the following genres:  
aerial, ballet, contemporary, culturally-specific, hip-hop, ice, international, jazz, liturgical, single-
choreographer, and tap.  
 
By focusing on the commonalities of its constituent needs, Dance/USA also provides service to other 
members of the broader dance ecology, such as artists, dance presenters, service organizations, funders, 
agents and educators. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



STRATEGIC FILTER 
A strategic filter is a set of criteria for decision-making that ensures that all of Dance/USA’s activities 
reinforce its mission and support the priorities in its strategic plan. For all of Dance/USA’s current and 
potential programs and activities, Dance/USA leadership needs to ask itself the following questions in 
relation to the opportunity or action being proposed. 
 
MISSION 
We believe that dance is essential to a healthy society, demonstrating the infinite possibilities for human 
expression and potential, and facilitating communication within and across cultures. Dance/USA sustains 
and advances professional dance by addressing the needs, concerns, and interests of artists, 
administrators, and organizations. By providing national leadership and services, Dance/USA enhances 
the infrastructure for dance creation and distribution, education, and dissemination of information. 
 
Needs  
 

1. Is it central to the mission of Dance/USA? 
 

2. Does it contribute to Dance/USA’s overall representation of its membership? 
 

3. Does it encourage the Dance/USA core members to acknowledge and reflect upon the current 
economic, demographic and participation realities? 

 
4. Does it promote Dance/USA members’ adaptation? Or is Dance/USA leading by example in 

adaptation by doing this? 
 

5. Does it help Dance/USA’s core members to connect to resources and to each other? 
 

6. Do we have the staff with the appropriate expertise to execute or manage this effectively? 
 

7. Do we have the organizational capacity to do this without cannibalizing other activities? 
 

8. Have all the technological implications been identified, and have they been addressed to 
achieve the most efficient outcome? 

 
9. If a policy issue: Is it strategic for the dance field? Is it a place where Dance/USA can have an 

impact? 
 

10. If a research issue: Does it fill a gap? Will it be useful and relevant to Dance/USA members? 
 

11. Is the full cost of this program covered via grants, donations, or other revenues? If not, how 
do we plan to support it over time? What is our plan if the revenue stream ends? 

 
12. Does this program/activity positively impact Dance/USA’s membership goals? 

 
13. Is this best conducted by Dance/USA independently or through a partnership? 
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Current Mission 
We believe that dance is essential to a healthy society, demonstrating the infinite possibilities for 
human expression and potential, and facilitating communication within and across cultures. 
Dance/USA sustains and advances professional dance by addressing the needs, concerns, and interests 
of artists, administrators, and organizations. By providing national leadership and services, Dance/USA 
enhances the infrastructure for dance creation and distribution, education, and dissemination of 
information. 
 

Strategic Priorities 2013 – 2015 
 
 Provide valuable services to the full professional dance field, in all of its diversity, through a 

membership structure that is accessible to the entire field. 
 

 Embrace strategic partnerships and collaborations  
 

 Increase Dance/USA’s visibility as the national voice for professional dance 
 

Vision 2013-2015 
Dance/USA will lead the professional dance industry by providing value to a strong, diverse 
membership base and encouraging the membership to be responsive to current economic, 
demographic and participation realities.  As the sole national service organization for professional 
dance, Dance/USA will be accessible to all professional dance groups through membership and will 
embrace strategic partnerships on a local, national and international level to increase visibility, 
relevance and impact.  Dance/USA will create value for members through strong core services of 
convening, advocacy and research that have a national focus and are frequently evaluated.  
Dance/USA will offer tangible benefits to the membership based on timely needs.  Dance/USA will be 
known as the national voice for professional dance in America within and across the industry, the 
media, the federal government, and among international dance service organizations.  
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STRATEGIES 
 

Provide valuable services to the full professional dance field, in all of its diversity, through a 
membership structure that is accessible to the entire field. 
1. Map current and potential member needs and increase communication with potential members. 
2. Evaluate and revise membership targets, benefits, and fees for professional dance groups. 
3. Assess special initiatives and maximize learning potential for the full membership. 
4. Select all program content based on member needs. 
5. Conduct programs, services and membership communications through technology. 
6. Explore collaborative regional convenings. 
7. Annually develop national, proactive research plan that engages members. 
8. Integrate ongoing research into programs, convenings, councils, and other member services. 
9. Identify research priorities and gaps  
10. Explore healthcare and member discount partnerships with national corporations as member benefits 
11. Staff and Board structure are assessed to align with core services and activities. 
 

Embrace strategic partnerships and collaborations  
1. Explore terms for possible Local Service Affiliate Partners in place of pursuing the branch model 
2. Determine business model with Dance/USA Philadelphia, and conclude the branch office experiment. 
3. Explore and establish as appropriate joint membership scheme(s) with local, national and international 

partners. 
4. Codify current and explore new programming and research partnerships.  
5. Formalize and delineate advocacy partnerships. 
 

Increase Dance/USA’s visibility as the national voice for professional dance 
1. Dance/USA goes through a national re-branding and visibility campaign. 
2. Staff conduct funder advocacy at the local and national level to advocate for support for dance. 
3. Dance/USA is informed and responsive to national dance issues. 
4. Identify the best location for Dance/USA national headquarters strategically for visibility and to bring value 

to the members. 
5. Implement national communication strategy to increase Dance/USA’s visibility. 
6. Develop annual research communication plans for national dissemination. 
7. Integrate advocacy data into communications and member programming. 
8. Streamline internal process for responding to media data requests and national issues. 
9. Speak to boards of member organizations annually to give a national perspective. 

 

Dance/USA Logic Model 
Strategies   Outputs  Outcomes 
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OUTPUTS 
 

Provide valuable services to the full professional dance field, in all of its diversity, through a 
membership structure that is accessible to the entire field. 
1. Dance/USA is informed to make strategic decisions based on current and potential member needs. 
2. Membership grows to include more dance groups from the National Company Roster. 
3. Special initiatives, such as re-granting or leadership programs, are designed with specific learning 

opportunities for the full membership each year. 
4. Annual program plans that are clearly designed in response to needs of specific member groups. 
5. Dance/USA disseminates services and communicates with members more effectively through the best uses 

of appropriate technology. 
6. Current and potential members attend in-person meetings, connect with colleagues in their region, 

increased awareness of Dance/USA programs and services.  
7. Annual research plan with quantifiable member participation goals and communications strategy 
8. Convenings and advocacy are informed and responsive to annual research endeavors. 
9. Research activities are approached strategically to fill gaps and address member needs. 
10. One tangible member benefit assessed and potentially added each year. 
11. Staff and Board are structured to aligned to best support the organization’s activities. 
 

Embrace strategic partnerships and collaborations  
1. New business model for working with local dance communities is created and implemented. 
2. Dance/USA Philadelphia identifies and implements a sustainable business model, working collaboratively 

with Dance/USA. 
3. Dance/USA has increased visibility strengthened member benefits and access to services. 
4. Formal programming partnerships with two current or new partner organization established and on-going. 
5. Documented advocacy results from partnerships. 
 

Increase Dance/USA’s visibility as the national voice for professional dance 
1. Dance/USA is re-positioned to be for the entire country and not east-coast centric. 
2. Dance/USA is known by funders and members as an importance and advocate on behalf of the field. 
3. Dance/USA is known in the media and by members to have an active voice on national issues impacting 

the field. 
4. Thoughtful and deliberate consideration process for relocation and the question “Where Dance/USA 

should be located to best fulfill our mission?” is resolved. 
5. Annual communication plan with measurable goals for advocacy and research visibility.  
6. 2-3 national research projects slated for broad distribution and visibility. 
7. Annual advocacy communication plan with well articulated advocacy benefits for members. 
8. Internal staff job descriptions reflect who manages all communications issues and data requests. 
9. 3-5 annual visits to boards of member organizations to speak about national issues. 

 

 

Dance/USA Logic Model 
Strategies   Outputs  Outcomes 
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OUTCOMES 
Dance/USA Outcomes: 
 Dance/USA has clearly documented the needs of current and potential members. 

 Dance/USA and its stakeholders can clearly articulate Dance/USA’s animating purpose. 

 Dance/USA has reframed how is articulates member benefits and value. 

 Dance/USA has more dance group members, informed and interconnected, with more diversity. 

 Dance/USA provides value to the constituency, including dance presenters, dance service organizations, 
dance educators and dance agents through strategic partnerships and by addressing the needs common 
with dance groups. 

 Dance/USA is known as the national voice for dance.  It has brand awareness at the local, national and 
international level.  Its research is looked to as a highly reputable source for national dance research. 

 Dance/USA has programs that are targeted, useful, and sustainable. 

 Dance/USA ceases to be burdened with financial and legal liability of local partners. 

 Dance/USA staff and Board are aligned with core activities. 

 Overall the organization is cost-effective and less resource intensive. 

 Dance/USA conducts all programs and services through technology. 
 

Dance/USA Member Outcomes: 
 Dance/USA members can clearly articulate what benefits and services they receive. 

 Dance/USA members directly benefit from the services offered by Dance/USA.  

 Dance/USA member dues structure is aligned with benefits and services received, and more accessible.  

 Membership and stakeholders know and believe Dance/USA is the national voice for professional dance. 
 

Dance Field Outcomes: 
 More dance groups are connecting, sharing information, and creating a more unified voice. 

 There is increased visibility for the professional dance field 

 Dance organizations are more aware of the connection between advocacy and their work 

 Dance organizations are more empowered and reflective 

 The dance field is seen in context by external stakeholders 

Dance/USA Logic Model  
Strategies   Outputs  Outcomes 

 

 

MEASURES 
 Diversity of membership in genre, budget size 

 Number of members 

 Participation rates of members in Dance/USA programs/services 
 

 Media visibility 

 Research visibility 

 Advocacy success and visibility  
 

 Dance/USA perceived as more accessible 

 Field-wide conversation is richer 

 Dance/USA perceived as valuable content providers 
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External Measures: 
 Media visibility 

 Research Visibility 

 Advocacy success and visibility  

Dance/USA Dashboard 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Membership: 
 Participation rates of members in Dance/USA programs & services 

 Diversity of membership in genre, budget size 

 Number of members 

 

Perception: 
 Dance/USA perceived as valuable content provider 

 Dance/USA perceived as more accessible 
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Programs and Services Model 
 
The Programs and Services Model is an outcome of the dialogue between Helicon, the Nonprofit Finance 
Fund and Dance/USA staff.   
 
Core Services 
Core services provide direct benefit to all Dance/USA members.  For the next three years, Dance/USA 
will be focusing on dance groups to ensure all core services provide direct benefit evenly across budget 
size and genre. 
 
Information gleaned from core services sparks ideas for future special initiatives.  Current financial goals 
include streamlining expenses of core services to bring cores services closer to a breakeven budget. 
 
Special Initiatives 
Dance/USA engages in a variety of special initiatives which may not serve all Dance/USA members 
directly, but which ultimately gather important research and best practices, test programs in specific 
regions, and experiment with local dance service activities. 
 
The information and best practices learned from the special initiatives help inform the programming and 
activities of Dance/USA’s core services.  Special Initiatives are overseen and managed by Dance/USA 
staff with additional coordination by branch staff, consultants, partner organizations and/or volunteers.  
Special Initiatives are required to break-even.   



SPECIAL INITIATIVES CORE SERVICES 

Leadership and Learning 
Annual Conference (Summer) 
Annual Dance Forum (Winter) 

Online Learning Programs (Ongoing) 
Member Council Meetings (Quarterly) 

 
Research & Information 

Annual Member Financials and Operations Data Collection 
National Company Roster & Snapshot of the Field 

Costume & Set Repository 
 

SPIN e-newsletter  
Member Bulletin 

Fractured Atlas partnership 
eJournal  From the Green Room 

 

Advocacy & Visibility 
Voice for Professional Dance before Congress, White House 

and Federal Government Agencies 
Founding member, Performing Arts Alliance 

Responsive to media requests nationally, internationally 

Engaging Dance Audiences II   
(re-granting program) 

 
Institute for Leadership Training 

(mentorship program) 
 

Branch office, Dance/UP 
 

New Stages for Dance 
(theater subsidy program) 

 
Taskforce on Dancers’ Health 

 
Tanzmesse International Contemporary 

Dance Festival  
 
 

Information Gathered in Core Services Informs Development 
of Special Initiatives 

Learning components developed from 
Special Initiatives to benefit members 
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STRATEGIC PLANNING COMMITTEE 
 
Amy Fitterer, executive director, Dance/USA 
 
C.C. Conner, managing director emeritus, Houston Ballet and Chair-elect, Dance/USA 
 
Ian Garrett, director, Center for Sustainable Practice in the Arts and Dance/USA Trustee 
 
Lois Welk, director, Dance/USA Philadelphia 
 
Nancy Umanoff, executive director, Mark Morris Dance Group and Dance/USA Trustee 
 
Paul King, co-founder, White Bird and former Board Chair, Dance/USA 
 
Ruby Lockhart, executive director, Garth Fagan Dance and Past-Board Chair, Dance/USA 
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Alexis Frasz, consultant 
 
 
 

 


	Cover Page_Strategic Plan
	ED Letter to Strategic Plan_1.14.13
	Strategic Plan P1
	Strategic Plan P2
	Programs and Services Model_1.2.13
	Organizational Structure_1.2.13
	Strategic Planning Committee_1.2.13

